
BCF Scheme:   BCF 05: 7 Day Community, Social Care and Mental Health Provision to Support Discharge 

Lead Officer:  RCCG Dominic Blaydon 

RMBC Michaela Cox 

 

Description: 
Review and evaluate existing arrangements against potential increase in demand arising from 7 day working across the 
community, social care and mental health.  
 
This will require an increase in social work support to support discharge, and increases in domiciliary care funding for packages to 
protect social care services.  
 
Fund a pilot project, social care staff working with Community Nurses to intervene early to avoid admission to hospital and 
residential care, supported by the outcomes of the project identified at BCF06 
 
Outcome: 
Appropriate services are available 7 days a week to enable timely discharge from hospital, and avoid unnecessary admissions to 
hospital or residential/nursing care.  
 

 

Key Actions Lead Timescale  

ALOC Performance and Service Improvement Group develop proposals for 

an Integrated Call Centre. Includes recommendations on degree of 

integration, single/dual provider, single/split site, hours of cover    

 Sept. 14  

Community Transformation Group (CTG) agree new service model in 

principle and approve for consultation  

 Oct. 14 

Complete staff and stakeholder consultation process   Nov. 14 

New service model and specification agreed by CTG   Jan. 15 

Commissioning arrangements agreed by CTG   Jan. 15 

BCF Ops Group approval on service model, service specification and 

commissioning arrangements  

 Feb. 15 



BCF Executive approval  Feb. 15 

HWB Board approval   March 15  

Outcomes  

Reduction in ambulance call-out for residents receiving Rothercare 

Reduction in number of falls related A&E attendances for people over 65 years 

Reduction in GP urgent admissions to Medical Assessment Unit 

 

 

 

 

 

 


